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Business Development & Investment Advisory

,GOC Partners supports international investors in
the search of investment opportunities, the
ldentification and evaluation of business partners

as well as the facilitation of business
opportunities.
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Business Development & Investment Advisory

Market
Intelligence

» Market- and
industry analysis

» Support investors
strategy

» Evaluate synergies
of partnerships

» Business partner
assessment

» Profil of potential
Joint venture
Partners

» Market entry
evaluation and
support

» Financial
benchmarking

Business
Development

» Initiate business
contacts and
identify business
opportunities

> |nitial contact to
business partners

» Support joint
venture structures

» Support by our
international
network partners

» Manage
intercultural
business relations

» Support deal
closing

M&A target search

» Industry analysis
» Market analysis
» M&A target search

» Long- and short-
listing of targets

» Pitchbook set-up

> Initial contact
M&A target

» Coordinate initial
meetings seller &
buyer

» Support
Commercial Due
Diligence process




Market Intelligence

1 CLIENT REQUEST

N
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- Definition of @ . Research \ Detailed N\

/ strategic focus / (incl. database) // ~market report
P // ; ///

Clients request

.2 INDUSTRIAL FACTBOOKS

Continous market- and industrial specific analysis /
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Market Intelligence

GOC Partners — Sample Slide

o v — 1 . § st

sk | 200 | 200 | amen | 200w | xet | poee | oo | 0w | mn | mu | e
.

reuseS AL ER R R AR e On ekl am A e e
GOC Partners — Sample Slide
% = | bl o "SI .

® My g 4
K -~
-~

E—_—
Pe——

I
1
‘ - o g~
}

. ——

Rp——

2 > m—— :
A v TR ! e o)
MR | e PR pe—r - . T
- .,.na,:_._._?\vt)u: n_. S : ’ wander oo (R Prasenz
S . e ' RWE Kernmarkte

P e RWE Wachstumsmarkte st enweiterter Prisens

——— P RWE Wachstumsmarite unter Beobachtung

| sy ] (maghche) RWE Kraftwerksprojeits s
. GOC Partners — Sample Slide | GOC Partners - Sample Slide

e sample corporabons
M evolution of marging 2004-08

/ e * while after 2008

5 \ - slump, EBITDA and

N W \/ EBIT margin
T T Ty recovered 10 peer

sample. construction level, EBT/net profa

\mﬁulondmlmzool-ol marin lag bohind

. = ———

. P

. VR o

' Y \'/-‘ \/‘
Ay (S W o

C-Partners



Business Development "

CLIENT REQUEST / MARKET ANALYSIS

N . Market & N ] AN
Clients definition CHents profilof = = . \\ Assignment N

N . A O\
of market . optimal // ) partner V of GOC /
.~ “business partner - ) Vs agents
/ analysis -

LOCAL MARKET SUPPORT BY INTERNATIONAL GOC AGENTS

Xetwork contact \ R 2 A ) Support \\ N

- organising P/ X / Follow-up y
of GOC agent //// direct contact /// Closing %/// /
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OVERVIEW

Market overview ' segments & /,,, p1tchbook J/
/ g

/ k 1
/ ey players / / /

\\ Deep dive Supbort
.\ analysis of Short-list & PP
\ / > closing &

follow up

/ HASE 1
» High-level analysis market segments of interest to the client
» Assessment of geographical selected market attractiveness including economic risk
profile
» Market report
PHASE 2
» Detailed global analysis of the selected attractive market sub-segments identified in
Phase 1, focused on the key players and competitive structure
» Determination of the feasibility of acquisition and set-up of a long list of of potential
acquisition targets
PHASE 3
\> Profiles of selected interesting acquisition targets identified and determination of

their suitability for acquisition by the client

/




Professional support by GOC experts

K GOC has experts with internationam

management experience in several
disciplines as Business Development,
Market Intelligence and M&A to
facilitate business partnerships and
investments for our international
clients

» Widespread international and
european network-partners to

\facilitate clients growth strategy /

Experts &
Network partners
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Contact detalls - Disclaimer

G&C-Partners
1090 Wien

office@goc-partners.com

WWWwW.goc-partners.com

Copyright
All textual content is intellectual property of GOC Partners. Citation stating the source is allowed, however not in a stand alone manner. GOC Logo may not be

used without permission. All other photographs are from bigstockphoto.com. Thus, the copyright or permitted usage depends on the terms & conditions of
bigstockphoto.com. Please visit bigstockphoto.com homepage for further information.

Disclaimer

Regarding all information shown in this document: Despite careful research and verification, GOC Partners shall not be liable for any direct or indirect damages
or for lost revenues or profits which arises by decisions or actions taken (entirely or partly) as a consequence of any information provided by GOC Partners.

Place of Jurisdiction is Vienna, Austria.




